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institutional Support Programme
2022-2027
ANNUAL ACTIVITY REPORT TEMPLATE 01/09/2022>31/08/2023
Deadline : 31 october 2023
The activity report must be accompanied by various appendices (mission reports, reports on grant-holders' stays, etc.) and complete the information provided on the GIRAF platform.
Please also attach a table of appendices. 

	POINTS OF ATTENTION: 

The annual report consists of :

· an activity report
· performance scores (to be completed via GIRAF)
· indicators (to be completed via GIRAF) 

· the financial report
We use the contents of the activity report to :

· monitor the project
· clarify the financial report and facilitate the control of expenditure
· provide input for reporting to the DGD
· highlight the project's achievements through ARES communication tools
· share experiences with other cooperation actors


01. DATA Sheet
	
	

	Title of the programme
	

	Country
	

	Year the project started
	

	North Coordinator
	

	Coordinating Higher Education Institution North
	

	South Coordinatr
	

	Coordinating Higher Education Institution South
	


REMINDER OF THE SPECIFIC OBJECTIVE AND EXPECTED RESULTS
	
	

	SO
	

	R1
	

	R2
	

	R3
	

	R…
	


02. Progerss of the programme
02.1/ General state of progress
Recommended length: 1 page. 
Describe here the highlights of the period in relation to the various results: achievements, obstacles and measures taken, any changes in the context, new developments or reorientations of the project, etc., … 
02.2/ PROGRESS OF INTER-INSTITUTIONAL ACTIVITIES
Recommended length: 1/2 page. 

Describe here the key events in the implementation of inter-institutional activities over the period: achievements, obstacles and measures taken.
03. Budget monitoring
Recommended length: 1 page. 

Comment on the budget implementation rate and any significant deviations from forecasts (additional expenditure, unforeseen savings, difficulties encountered) and any major transfers between main headings. 

Please specify the total achieved budget for the year 2022-2023 and the balance to be carried forward to the year 2023-2024.
04. LESSONS LEARNED AND RECOMMENDATIONS FOR THE PERIOD
04.1. LEssons learned 

For the period in question, do you have any experiences, lessons learned or good practices to share in relation to the following themes relating to the Institutional Support's Theory of Change (ToC) ? 
	
	

	The quality of the institutional environment and community services
	

	The offer and quality of teaching
	

	The quality of research and the exploitation of results
	

	The ability to generate financing to contribute to institutional sustainability
	

	The inclusion in national, regional and international networks and prospects for collaborations
	

	Other : 
	


04.2. RECOMMeNDATIONS (optional)

What recommendations would you make to stakeholders in other Institutional Support programmes ?
What recommendations would you make to ARES ? 

Do you have any other recommendations ?
05. Communication (optional)
At this stage in the implementation of your programme, is there an achievement, an event or a publication that you would like to see promoted through an ARES information/communication medium (an article, a video clip, a photo report, etc.) ?
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